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SPORT 

WELLINGTON  

 

 

 

VISION 

 

 

PURPOSE 

 

 
Sport Wellington is the independent organisation for sport and physical 
recreation covering the Greater Wellington Regional Council area – 
working alongside the eight local authorities. 
 
 
Everyone in the greater Wellington region has a life-long involvement in 
sport & active recreation.  
 
 
To provide the Sport & Recreation sector with leadership that enables 
people in the region to have: 
 

 opportunities to participate whatever their needs 

 motivation for sustained and regular participation 

 meaningful experiences at all levels 
 

 
Healthy and 
economically 
secure people 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Sport Wellington would like to thank the Council for the on-going 
provision and upkeep of sport fields, pools, recreation centres and 
walking/cycling tracks throughout the district. We would also like to 
acknowledge the on-going investment in new walkways, cycle ways and 
aquatic facilities that will enable both residents and visitors to enjoy the 
attractions offered by the region. 
 
Limiting the impact that existing and or new barriers have on 
maximising the use of these facilities must continue to be assessed 
during the FY14/15. Ensuring that these facilities remain affordable for 
everyone in the community is vitally important to ensure maximum 
participation. There is still further work to be done in order to ensure that 
user costs across all Council sport and recreation facilities have similar 
or the same user pay ratios. At this point in time affordability remains a 
significant barrier to more people “getting involved” in sport and active 
recreation. It is recommended that strategies to mitigate this risk remain 
a focus for SWDC in 14/15.With continued population growth, changing 
participation trends, new sport and recreation activities and extreme 
weather conditions; the pressure for sports facilities will increase in 
future years. There has been some recognition by both councillors and 
senior staff from around the region that partnering with other TLAs from 
our wider region will be essential if we are to ensure that demand is met 
both across the region and within local council areas.  
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Vibrant and 

Strong 

communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Future Needs 

and Strategy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sport Wellington continues to encourage all local authorities to 
recognize the contribution that sport clubs make to the social 
development of a district with the aim of assisting individuals and 
community groups to help themselves and to actively develop a safe, 
inclusive and cohesive community through fostering a sense of 
community pride. It is noted that there are sport and recreation related 
projects and maintenance being invested in by SWDC across both 
indoor and outdoor facilities over the FY 14/15. It is recommended that 
these projects remain on the annual plan agenda and are indeed 
implemented over the FY. Over and above the benefits they bring to the 
sport and recreation sector, they assist in mitigating the risks across 
multiple areas. For example while at first glance they are identified as 
sports or recreation related investments, they are indeed investments 
that will assist in your plans to actively develop a safe, inclusive and 
cohesive community. Sport Wellington supports this through its 2014/15 
Business plan  -Education and development of sporting club 
governance  31 sporting clubs;  in-depth support with Kuranui College 
and Greytown Primary and advocacy and support with the South 
Wairarapa Primary Principals Assn. to build confident people so that 
they can achieve their aspirations and those of our young people. 
 
The establishment in 2003 of a group of officials (Wellington Regional 
Recreation Initiatives Group, WRRIG) to discuss initiatives for improving 
recreation provision across the greater Wellington region represented 
an early step towards achieving a „working together‟ sport and 
recreation agenda across the region. It was further believed that this 
initiative would assist in meeting national strategies and statutory 
requirements. WRRIG only incorporated some of the TLAs from across 
the greater Wellington region (Upper Hutt City Council, Hutt City 
Council, Porirua City Council, and Wellington City Council), Greater 
Wellington Regional Council and Sport Wellington. WRIGG also worked 
closely with the Hutt Valley and Capital & Coast District Health Boards 
and Sport NZ.  
 
Due to a lack of leadership, investment and commitment from the 
WRRIG stakeholders, this initiative lost its way about 3-4 years ago. 
Sport Wellington would like to see the appropriate partners 
invest/reinvest in a mechanism and a process that will be responsive to 
the future demand for sport and recreation infrastructure in order to 
effectively and efficiently deliver sport and recreation to the people in 
our communities. This collaborative approach will enable greater effect 
to be achieved and in doing so maximise the social and health benefits 
associated with sport and recreation. Such a mechanism would need to 
be built on the lessons learnt through the WRRIG experience and 
ensure that there was an appropriate investment from all partners; 
effective leadership and that all appropriate stakeholders are involved.  
 
In order to ensure success of a future mechanism, the focus of the 
original WRRIG concept would need to change. WRRIG was about 
coordination and a specific strategy to get people active across the 
region. The approach Sport Wellington is promoting in this initiative is 
based on the benefits that can be gained from a region wide approach 
to planning and investment. In order to ensure success, there would 
need to be an agreed high level regional strategy that guided the 
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Financial 

Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barriers 

 

 

 

 

 

development of sport and recreation across the entire region; 
coordinated region wide investment and planning between Stakeholders 
(councils, sport and recreation organisations and other investors). This 
strategy and mechanism would be led by an advisory group consisting 
of councillors from across the region that would provide strategic 
leadership and advice. This group would be supported by the 
appropriate senior council officials at GM level who lead the sport and 
recreation portfolio in their respective organisations and by a small 
financial investment. Sport Wellington would contribute resources, 
independent advice and influence to the adopted mechanism and 
process.  

Sport Wellington would like to continue to work in partnership with 
SWDC and the other TLAs in the region in order to increase still further 
the level of participation in sport and active recreation in our region. At a 
strategic level Sport Wellington believes that the most significant gains 
that can be made if TLAs and other stakeholders to do more together 
across the region in the sport and recreation space. The areas where 
the greatest gains can be made across the region are in a region wide 
collaborative approach to planning and shared investment. Investment 
based on a region wide strategy, more combined regional planning and 
shared region wide outcomes and priorities for sport and active 
recreation. All of this would still be supported by the ability for a level of 
localised investment that will enable a sustainable approach to the 
provision of sport and recreation in our region.  

Currently SWDC provides $5000 of funding which enables Sport 
Wellington to support a number of schools, clubs and RSO‟s to increase 
their organisational capability and grow participation numbers in the 
region. Sport Wellington is committed to sports development in the 
Wairarapa region and runs a successful Wairarapa Sports House. 
Housing up to five staff, including a Regional Development Manager, 
Community Sport Advisor and Community Sports Coordinators, all with 
a focus on growing capability and participation in the Wairarapa region. 
This facility also provides office space and shared services to 
Wairarapa Cricket and the Masterton Primary Schools Association. For 
this facility to continue to be a success in the region, Sport Wellington is 
requesting an additional $2500 in funding support from the SWDC. The 
Wairarapa Sports House currently runs at an operating deficit. This 
additional support will continue to allow Sport Wellington to provide 
sport and active recreation assistance to those in the region. Through 
the staff based at the Sports House we have provided support services 
to both Primary and Secondary schools in the South Wairarapa District, 
while also assisting with a number of regional sporting organisations 
and clubs 
 
The most significant barrier to getting all people in our region involved 
in sport and active recreation is the cost of participation (inclusive of 
transport costs). This is a barrier that must be mitigated as part of the 
consideration undertaken before decisions are made to increase a cost 
that will ultimately result in preventing people from participating. If for 
example an increase in pay for those staff running a sport facility is 
reliant on an increased activity fee which is then passed on directly to 
the user then other options to meet the need for the increase must be 
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Community 

Support 

 

 

 

 

 

 

 

 

 

 

 

examined. A significant number of people in our community are already 
struggling to access the facilities that enable them and the community to 
benefit from the advantages of being active and participating in sport 
and the positive indirect influence it has on the social fabric of the 
community. 
 
Sport Wellington Wairarapa is committed to delivering services and 
support to the greater Wairarapa region. Through increased support 
from South Wairarapa District Council we will be able to continue to add 
value to the region. We appreciate the support we currently receive 
from the South Wairarapa District Council but as we have stated earlier 
in this submission, we would appreciate an additional financial 
investment in order to enable us to continue with the work associated 
with the Wairarapa Staff at the Sports House. 
 
Sport Wellington would like to conclude its submission by 
complementing SWDC on the commitment to the on-going development 
of the partnership with Sport Wellington. Over the last 12 months there 
have been a number of achievements registered because of this 
commitment to the partnership and because of the strong relationships 
across all levels in both organisations. An example of this is the regular 
engagement between the SWDC Mayor and CEO of Sport Wellington to 
discuss current and future opportunities and the on-going financial 
support SWDC provides Sport Wellington. 
 
 

We would like to speak to our submission. 

 

Original Signed 

Phil Gibbons 

Chief Executive Officer 

Sport Wellington   

 

14 May 2014 
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ARATOI APPENDIX I. PR - MEDIA. January – May 2014

 



 
-Artnews New Zealand – Autumn 2014 

-Inside Front Cover full-page CAPITAL TIMES magazine, Wellington (sponsored by Goethe-Institut) 



 



 
 

 



Artnews New Zealand – Autumn 2014 

 

 



ArtZone No. 53 Feb-April 2014 

  



 

ArtZone No. 53 Feb-April 2014 



  



 
 







 



 



 



 

 





 
 

 



 

 

 

 

 

 

 



  



  





  



  





  



 

 

 

 

 

 

 

           

Dominion Feb. 2014  



  



 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 

 



 

 

 

 

 

 

 

 

 

 
 

 



 
 

 

 

 

 

 

  



 
Aratoi’s new Twitter account 

 

 
 

 

 



 

 

 
 

 
 

 

 

 



 
 

 

  





  



 

 

 
 

 
 

 



 



 



 
 



 

April 9th 2014 WTA 





 



 
 

 



 
 

 

 

 

 



 



                                       

 

 
 

 

 

 

 

 

 



  



 



 
 

 



 



 
 

 



  



 

 

 

 
  



  

 

 

  

  



 
  



 

 
  



 

 
 

  



 

 
  



 



 
 



 



 



 

 

ARATOI REGIONAL TRUST 
 

ANNUAL PLAN 
For the twelve months from  
1 July 2014 to 30 June 2015 
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Aratoi Regional Trust - Executive Summary 

In 2014-15 Aratoi Wairarapa Museum of Art and History, will continue developing its 
role within the cultural fabric of the Wairarapa and nationally. This will be achieved 
by developing our position as a cultural tourism destination and as a provider of 
quality exhibitions, public programmes, events and education services.  
 
Existing stakeholder relationships will be further strengthened and new partnership 
ventures will be identified throughout the region and beyond.  
 
Established and new strategies will be followed to ensure ongoing operational 
funding requirements are met in the current challenging environment. 
 

 
Aratoi Regional Trust - Priorities for 2014 - 2015 
 
Reflecting a new strategic plan for 2014-17, Aratoi has defined five key objectives 
and outcomes with guiding principles of Excellence, Professionalism and Innovation. 
To remain competitive and reach new audiences, Aratoi will look for new ways to 
engage with visitors, increase patronage of exhibitions and encourage self-directed 
discovery and learning across multiple platforms and mediums. Aratoi will work 
towards developing a significant interactive educational website for use within and 
outside the museum as well as implementing new collections management software 
for further visibility of the collection. Introducing online and static programmes open 
the museum to new conversations with audiences expanding into the community.   
 
New marketing initiatives will be developed to raise awareness and increase Aratoi’s 
profile as one of New Zealand’s leading provincial arts and history museums. 
 
Over the past decade Aratoi has developed strategic alliances with a wide range of 
key stakeholder groups and today the museum is recognized as the guardian of 
Wairarapa’s important arts and cultural treasures.  Aratoi will continue to strengthen 
relationships, with Ngati Kahungunu and Rangitaane and expand outreach into the 
community, which will help grow the collection.   
 
Growing revenue streams, and improving staff capacity and skills are crucial to 
Aratoi’s future. Long term funding security is vital if Aratoi is to continue to grow as 
Wairarapa’s arts and cultural leader. Accountability, reporting and self-generated 
revenue are some of the key outcomes identified to assist Aratoi’s small dedicated 
workforce of full time, part time and volunteer staff. 
 
Environmentally sustainable practices continue to be important as Aratoi looks at 
ways to incorporate into the workplace and through the delivery of exhibitions and 
programmes. 
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Aratoi Regional Trust–Visions, Mission, Objectives and Values 

 
Aratoi is the Wairarapa Museum of Art and History. Aratoi collects, holds, preserves and 
presents art, heritage objects, history and culture on behalf of the Wairarapa region and its 
visitors. These may include international perspectives but our principal role relates to NZ 
Aotearoa with the particular focus on: 
 

 the history and culture of the Wairarapa 

 artworks 

 taonga Māori of the Wairarapa 
 
Aratoi is the place from which history and stories are told and is a community forum for 
learning, understanding, and participation in art, history and culture. 
 
Aratoi recognizes Rangitane o Wairarapa and Kahungunu ki Wairarapa as having mana 
whenua within the rohe [region] of Wairarapa 
 
Overall Outcomes follow from our role(s) and influence Aratoi’s direction for the next five 
years. They are: 
 

 Collect, hold, preserve and exhibit taonga Māori, heritage objects and artworks to the 
very highest museum standards 

 The community values Aratoi as a museum and for its events and activities 

 People of the Wairarapa and visitors to the region enjoy access to and are stimulated by 
exhibitions, events and activities 

 Aratoi values and engages with our supporting partners 

 The organisation is artistically and financially well managed 
 
Vision is to be one of the best regional art galleries and museum of its kind in New Zealand, 
Aotearoa. 
 
Mission is to provide high quality experience of art, history and culture in the Wairarapa. 
 
Guiding principles (Ngā mātāpono) are: 

 Excellence Te Hiranga 

 Professionalism Te Ngaiotanga 

 Innovation Te Auahatanga 
 
Core values (Ngā uara) are: 

 Integrity Te Mana Tangata 

 Welcoming inclusiveness Te Whai Wāhitanga 

 Respect Te Whakaute 
 
Aratoi embodies Memory and Imagination:  
 

Koia ko Aratoi te whakatinanatanga o Mahara, o Whakaaro Pohewa / 
Ka pupū ake ngā maharatanga, ka toko ake ngā whakaaro pohewa, ko Aratoi. 

 
Outcome 1: Collect, hold, preserve and exhibit Māori taonga, artworks and heritage objects 
to the very highest museum standards. 
 
Goals:  
 

 Build Aratoi’s history and art collections 
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 Make Aratoi’s collections accessible and visible 
 
Key Activities: 
 

 A collection management plan 

 Exhibition programme 
 
Outcome 2: Increase visitors from the Wairarapa region and elsewhere to Aratoi’s 
exhibitions, events and activities 
 
Goals:  
 

 Raise the profile of Aratoi in the Wairarapa and beyond 

 Measurable increase in visitor numbers to Aratoi 
 
Strategies:  
 
Aratoi will: 
 

 Develop an exhibition and events programme catering for different audiences 

 Develop a marketing plan that will grow Aratoi’s profile locally, regionally and nationally 

 Use appropriate technology to reach a wider audience 

 Develop an outreach strategy 
 
Outcome 3: Aratoi will be a hub for art, history and cultural activities within the Wairarapa 
 
Goal: Maintaining a stimulating and diverse programme 
 
Outcome 4: Aratoi’s partners are positive about, and support Aratoi’s activities and direction 
 
Goal: Sustain and enhance Aratoi’s relationships with stakeholders and partners 
 
Outcome 5: Aratoi is artistically and financially well managed 
 
Goals: 
 

 Increase range of revenue 

 Sustain and develop operating efficiencies 

 Develop staff capability  
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OUTCOME 1: COLLECT, HOLD, PRESERVE AND EXHIBIT MAORI 

TAONGA, ARTWORKS AND HERITAGEOBJECTS TO HIGHEST 

MUSEUM STANDARDS  
 

PRIORITIES / GOALS ACTION  PERFORMANCE 

MEASURES  

1. BUILD ARATOI’S 

HISTORY AND ART 

COLLECTIONS 

2. MAKE ARATOI’S 

COLLECTIONS 

ACCESSIBLE AND 

VISIBLE 

 

 

Collection Management plan 
developed 
 
Implementation of searchable 

online collection database and 

continue uploading collection 

items online to NZ Museums 

site 

 
Defining key priority works to 

photograph, document and 

upload to website i.e. Lindauer 

portraits, works from Prior and 

Rutherford Trust Collections 

Scheduling collection /new 

acquisitions into Aratoi 

exhibition schedule 

Continue with efforts to 

repatriate and house waka Te 

Heke Rangitira from Te Papa 

and additional taonga  

Continue to host regular back 
of house collection tours for 
schools and tour groups 

 

 

Report number of items 

uploaded per year 

 

 

Report on key works that have 

been uploaded  

 

 

Report on new acquisitions in 

quarterly reports 

 

 

 

Report on number of tours 

COLLECTION CARE & 

ACCESS 

Aratoi is recognized as 

the “kaitiaki” or guardian 

of the regions important 

art and cultural 

collections.  

Hold, manage and 

preserve collections for all 

to engage with.  

 

- Collections are maintained 

at a professional standard.  

- Review Taonga Maori 

policy (currently pending 

Treaty settlement 

negotiations)  

Continue to make collections 

accessible online for all to 

enjoy via NZ Museum site and 

Aratoi’s website upgrade.  

 

- Museum policy standards 

in place.  

- Taonga Maori Policy 

implemented 
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COLLECTION 

RESEARCH  

Accurate information 

presented on Wairarapa’s 

history and heritage.   

 

 

 

 

 

 

 

 

 

 

 

 

 

GROW COLLECTION  

To grow collections 

through long-term loan 

and gifting as “kaitiaki” or 

guardian of collections on 

behalf of the Wairarapa 

community   

 

 

 

- Ongoing research into the 

provenance and stories 

relating to taonga, artifacts 

and materials within Aratoi 

collection and within the 

Wairarapa.  

- Continue to strengthen 

partnerships with local 

community, iwi/Maori 

regarding management, 

care and understanding of 

collections.  

- Maintain information base 

of significant artists  

 

- Networking and engaging 

with key arts & history 

leaders & communities 

holding significant 

collections relevant to 

Aratoi. 

- Purchasing collection 

items via sponsorship 

opportunities. 

 

 

 

 

 

 

Regular dialogue, consultation 

with iwi/Maori.  

 

 

Register of artists developed 

 

 

 
 
 
 
 
 
 
Report on new acquisitions 

EXHIBITION FOCUS  
1. A coordinated 

programme of 

exhibitions celebrating 

Wairarapa’s art, 

culture and history 

2. Recognised as having 

an innovative 

contemporary art 

exhibition programme.  

3. A coordinated 

programme of 

exhibitions focusing 

on New Zealand’s 

social, material and 

natural history. 

Working with Wairarapa’s arts 

& culture community to ensure 

the delivery of a wide range of 

local exhibitions 

- Networking and 

relationship building with 

New Zealand’s arts 

community to attract 

contemporary art 

exhibitions.   

- Networking and engaging 

with museum sector 

leaders to attract 

stimulating and creative 

history exhibitions. 

Annual review of storage 

 

- 20 exhibitions 

programmed of which 60% 

will have a Wairarapa 

focus. 

- Process in place to attract 

contemporary art 

exhibitions.   

- Items from Archives on 

display in Aratoi where 

appropriate.  

 

 

- Storage facilities 
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Recognised as a leading 

New Zealand venue for 

housing exhibitions 

 
 

facilities and funding.  

 
 

maintained at a high 

standard 

OUTCOME 2: INCREASE VISITORS FROM THE WAIRARAPA 

REGION AND ELSEWHERE TO ARATOI’S EXHIBITIONS, EVENTS 

AND ACTIVITIES 

PRIORITIES   ACTION  PERFORMANCE MEASURES  

RAISE THE PROFILE 

OF ARATOI IN THE 

WAIRARAPA AND 

BEYOND  

 

MEASURABLE 

INCREASE IN VISITOR 

NUMBERS TO ARATOI 

 

  

Development and 

implementation of new 

marketing plan and outreach 

strategy, that will include: 

- Develop database of key 

regional, national and 

international periodicals to 

distribute Aratoi PR 

- Working with national and 

regional media.  

- Regular targeted email 

mailings for programmes 

and events 

- Liaison with I-Sites and 

accommodation outlets 

- Marketing Aratoi as a 

corporate venue 

- Working with Destination 

Wairarapa  

- Marketing plan 

implemented and evaluated 

- Increased audience and 

visitation numbers 

 

RAISING AWARENESS 

& RECOGNITION  

1. To position Aratoi as 

a leading provincial 

arts & cultural 

museum in New 

Zealand.  

2. To be recognised by 

the Wairarapa 

community as an 

interesting and 

accessible museum 

- By 2015 web-based 

visitation is augmented 

and analysed. Social 

media communities are 

regularly up-dated  

- Strengthen collaboration / 

cross-promotion with: 

* Library/Archives 

*The Wool Shed 

 

- Aratoi’s online ratings 

continue to increase in 

popularity.  

- Aratoi visitation sustained 

and/or increased  

- Link to Marketing Plan - 

marketing Aratoi as a 

corporate venue / venue for 

hire. 
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for all to enjoy  

3. Relationships 

strengthened with 

New Zealand 

museums & arts 

galleries.  

*King Street Art 

*Community art groups 

*Regional Heritage groups  

- Develop PR plan  

- Grow corporate market 

usage. By 2015 one 

corporate meeting/function 

at Aratoi a quarter 

 

 

 

 

 

Increased usage 

 

OUTCOME 3: ARATOI WILL BE A HUB FOR ART, HISTORY AND 

CULTURAL ACTIVITIES WITHIN THE WAIRARAPA 

PRIORITIES / GOALS ACTION  PERFORMANCE MEASURES  

MAINTAINING A 

STIMULATING AND 

DIVERSE PROGRAMME  

 

Delivery of Public 

Programmes  

To deliver public 

programmes focusing on 3 

main areas 

 

 

Public Programmes linked 
to Exhibitions  
By 2015 Aratoi will deliver at 
least 15 Public Programmes 
per year.  
 
Performing Arts 
Deliver programmes that 
promote and support 
Wairarapa’s performing arts 
community. 
 
Speakers  
Deliver programmes of 

stimulating speakers for 

Wairarapa’s arts, culture and 

heritage community. 

 
 

EXHIBITIONS  
Delivery of Exhibitions  
1. To lengthen exhibition 

programmes and 

increase engagement  

2. Develop new platforms 

for visitor engagement 

at Aratoi and online 

3. Attract new audiences 

through innovative 

programming  

 

 

- Staff training & 

development to ensure 

high standards in place 

for exhibition planning 

and process.  

- Design exhibitions that 

encourage self-directed 

discovery & learning 

across multiple 

platforms/mediums.  

- Online and static 

programmes that open 

 

- New engagement linked to 

website; number of page 

visits reported per 

quarter/annum  
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EDUCATION 

Aratoi to new 

conversations with 

audiences  

- Regular Workshops and 

programmes for children 

- Regular communication 

with regional educators 

- Implementation of web-

based interactive based 

on Wairarapa 

environment and Aratoi 

collections in partnership 

with Iwi 

- Development of 

Wairarapa Moana 

curriculum package to 

deliver to schools 

 

 

 

Increased number of students 

engaged with Aratoi 

 

 

OUTCOME 4: ARATOI’S PARTNERS ARE POSITIVE ABOUT, AND 

SUPPORT ARATOI’S ACTIVITIES AND DIRECTION 

PRIORITIES / GOALS ACTION  PERFORMANCE MEASURES  

SUSTAIN AND 

ENHANCE ARATOI’S 

RELATIONSHIP WITH 

STAKEHOLDERS AND 

PARTNERS 

 

 

 

. 

Strengthen relationships and 

strategic partnerships with 

stakeholder groups 

- Ongoing liaison with local 

arts and heritage groups 

- Stakeholder 

communication plan in 

place to maintain regular 

contact i.e. enewsletters, 

invitations to openings 

- Stakeholders informed and 

actively involved with Aratoi 

through regular 

communication 

- Database programme in 

place, with distribution of e-

newsletters 

PARTNERSHIP WITH 

IWI 

 

Museum policies and 

operations in place that 

recognise the spiritual and 

cultural connections with the 

taonga and their people. 

Partnership between Aratoi 

and local iwi continues to 

grow with new opportunities 

identified. 

That policies are in place   

 

 

 

New opportunities reported on 
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ACCOUNTABILITY 

1. Strengthen reporting 

and communication 

with all funding 

partners  

2. Report Aratoi’s 

success stories to all 

stakeholders  

 

- Review reporting process 

for Masterton Trust Lands 

Trust, Masterton, South 

Wairarapa, Carterton 

councils.   

- Process in place to 

measure & report 

success stories.  

- Reporting/KPI performance 

process defined & reviewed. 

- Regular features in local and 

regional papers highlighting 

success stories (ongoing PR 

strategy) 

- Quarterly survey to monitor 

visitor satisfaction levels.  

80% at Very Good or higher.  

OUTCOME 5: ARATOI IS ARTISTICALLY AND  

FINANCIALLY WELL-MANAGED 

PRIORITIES / GOALS ACTION  PERFORMANCE MEASURES  

INCREASE REVENUE  

SOURCES 

 
 

 

- Pursue additional 

revenue sources i.e. 

Creative NZ / Toi 

Aotearoa / corporates 

- Diversify, increase and 

promote merchandise for 

retail, including 

implementing webpages 

dedicated to exhibition 

publications and regional 

scholarship 

- Identify patrons to 

sponsor exhibitions and 

public programmes 

Revenue sources have 

increased 

 

 

 

Retail sales increase 

 

 

 

 

 

 

 

Increased sponsorship 

FUNDING  

Secure long term funding 

with Wairarapa’s three 

councils, anchoring 

Aratoi’s future as the 

regions leader in arts, 

culture and heritage.  

 

To continue to grow self-

generated revenue.  

 

- Long term agreements 

reached with Wairarapa 

TLAs.  

- Self-generated revenue 

plan in place targeting 

New Zealand funding 

agencies. 

- Sponsorship strategy 

developed 

 

 

- Long term funding secured 

with all major funding 

partners  

- Self-generated funding 

contributes to 35% of 

operating revenue.  



 

Aratoi Regional Trust Page 12 
 

DEVELOP STAFF 

CAPABILITY 

 

 

 

 

 

- Raising professional 

standards through 

training and skill 

development.  

- Retaining and attracting 

the right staff 

- Review of volunteer work, 

practicality, identify key 

areas for recruitment 

(tour guides) 

- Annual performance review 

and identify training and PD 

opportunities 

- Positive staff who are 

motivated, supported and 

valued  

-  Increase in volunteer 

capability 
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Aratoi Regional Trust - Exhibition Programme 
 

The ART exhibition programme for 2014-2015 is anticipated to include the 
following Exhibitions.  Please note that the exhibition programme is subject to 
change.  
 

 Kiri Riwai-Couch – Windows Gallery.  As a part of Aratoi’s Matariki celebration 
Kiri is creating a photographic exhibition called "Kuia", portraits of elder-
women resident in Wairarapa who have been influential in her life.  While she 
is close personally to each “nanny”, she states that each and every one of 
these kuia serve actively and on a large scale in the Wairarapa community 
and touch the lives of many others in the Wairarapa and the wider Kahungunu 
region.  She has requested an opening and a closing ceremony. 7 May – 6 
July 2014 
 

 Bronwyn Waipuka-Callander: Mana Whenua - Taku Kai, Taku Oranga – 
Wesley Wing.  Included in Aratoi’s Matariki celebration programme this  
exhibition of limited edition prints and original drawings will be complimented 
by free children’s stencil/drawing/weaving workshops implemented by 
Bronwyn Callander and Edith Rolls. 7 May – 6 July 2014 

 

 Jan Eagle – Windows Gallery.  Wairarapa based artist Jan has been a 
practising painter for twenty-six years.  She is a qualified adult tutor and is 
involved as an art educator in schools and private classes.  She has a 
passion for colour and social comment. 12 April – 12 May 2014 

 

 Graham Percy: A Micronaut in the Wide World - ‘The Imaginative Life and 
Times of Graham Percy'- Main Gallery.   The life and work of one of New 
Zealand's most talented and original artists. In the mid-1960s Percy became a 
much-respected artist overseas. This exhibition brings to light a significant 
body of work never seen before.  Exhibition curated and developed by 
Gregory O’Brien in partnership with Exhibition Services. 21 June – 10 August 
2014 

 

 Schools Art - Wesley Wing.  Curated by Bronwyn Reid this is an annual show 
featuring work created by students from schools in the Wairarapa.  This 
exhibition is sponsored by Breadcraft. 26 September – November 2014 

 

 Top Art Schools – Entrance gallery.  The NZQA exhibition is always well 
attended with groups last year from St Matthews, Solway, Makoura and 
Rathkeale. 28 July – 1 August 2014 
 

 King Street Studios – Main gallery.  The 16th Annual Exhibition featuring a 
unique and eclectic collection of artworks created over the last year by the 
King Street Artworks artists, this years’ exhibition will be staged in the Main 
Gallery of Aratoi and if funding applications are successful will be curated by 
museum researcher Claire Baker. 

 

 Little Jewels – sponsored by Friends of Aratoi. Windows gallery 
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 Justine Fletcher “607” in partnership with New Pacific Studio as 2014 Friends 
of Aratoi Fellow; a series of plaques to commemorate the 607 Wairarapa 
women who signed the third suffrage petition which won Kiwi women the right 
to vote. The plaques will be installed in each of the women’s home towns 
stretching from Martinborough to Pahiatua.  
 

 Masterton Art Club - Wesley Wing. A group exhibition showcasing the best of 
Masterton Art Club’s 2013-2014 production. 11 July – 17 August 2014 
 

 Wairarapa Camera Club – Wesley Wing.  A group exhibition showcasing the 

best of Masterton Camera Club’s 2013-2014 production. 22 August – 21 

September 2014 

 David Cauchi – Main Gallery Northern End. Leading Wellington-based 
conceptual painter. 

 

 WW1 Commemorative exhibition/ public programmes in conjunction with 
Wairarapa Archives; Niki Stewart Windows gallery exhibition. 

 

 Milan Mrkusich: Chromatic Investigations – Main Gallery. New Zealand’s 
foremost abstract painter presents a unique installation for Aratoi exploring 
the properties of colour; an exhibition of national importance organized by 
Director Alice Hutchison with support from Aratoi Foundation. Arts Grant 
funding is being sought from Creative New Zealand. 
 

 John Lawrence – Windows Gallery – Based in Dannevirke, John has been a 

full time artist for 60 years, perhaps most widely known for his ceramics he 

plans to exhibit a series of drawings themed on his childhood memories of 

WWII. 

 

 Madeleine Slavic – Main Gallery – Well travelled and currently resident in the 
Wairarapa, Writer/Photographer Madeleine Slavic plans to exhibit selected 
photographs from her 2012 book of prose “Fifty Stories Fifty Images”. 

 

 Sam Ludden – Main Gallery – Dependent on self-funding from Creative New 
Zealand, Sam has envisioned an extensive sculptural installation themed on 
Wairarapa river water quality.  

  

 “Treaty of Waitangi Update: Redressing for the Future of Wairarapa and 
Tamaki-Nui-A-Rua” Extensive Iwi exhibition to be developed post-Waitangi 
Tribunal settlements; “The treasure trove Aratoi will become post settlement 
can be a part of the energy of this exhibition.” 

 

 Development of 1855 Wairarapa Earthquake exhibition in partnership with 
Wairarapa Archives. Earthquake preparedness workshops for public. 

 

 Development of Rutherford Trust Collection exhibition in partnership with 

James Wallace Arts Trust  
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 Kermadec: Lines in the Ocean. Main Gallery. Nine South Pacific artists 

include Phil Dadson, Bruce Foster, Fiona Hall, Jason O’Hara, Gregory 

O’Brien, John Pule, John Reynolds, Elizabeth Thomson and Robin White.  

Exhibition curated and developed by Gregory O’Brien in partnership 

with Exhibition Services 
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Aratoi Regional Trust –Key Relationships 

 
Key relationships to be maintained in 2014- 2015: 

 
 
Funders 

 Masterton District Council  

 Carterton District Council 

 South Wairarapa District Council 

 Masterton Lands Trust 

 Trust House 

 Prime Community Trust 

 New Zealand Lotteries Commission 

 Eastern and Central Community Trust 

 Friends of Aratoi 

 Aratoi Foundation 
 

Iwi 

 Ngati Kahungunu Ki Wairarapa 

 Rangitaane o Wairarapa 
 

Museums and Heritage 

 Museums Aotearoa 

 National Services Te Pairangi (Te Papa) 

 Toi Wairarapa  

 Wairarapa Archive 

 Wairarapa libraries 

 He Kahui 

 Wairarapa Heritage Association 

 Shear History Trust 

 Jubilee Fire Engine Museum 

 Cobblestones Museum 

 Mount Bruce Pioneer Museum  

 Other Wairarapa museums and heritage groups  

 National Wildlife Centre Mount Bruce  
 

Arts 

 National arts groups and artists  

 Wairarapa artists and art galleries 

 New Pacific Studio 

 James Wallace Arts Trust 

 Goethe-Institut, New Zealand/Germany 

 Art clubs 

 Community Arts Councils  
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 Creative New Zealand 
 

Education 

 Ministry of Education 

 REAP 

 UCOL 

 Other regional and national education providers 

 Wairarapa primary, intermediate and secondary schools 
 

Promotional 

 Local and national media including newspapers, magazines, 
radio and television 

 Destination Wairarapa 

 Tourist suppliers (bus companies etc) 
 

 Funding/Sponsorship 

 Regional and national funding bodies 

 Creative New Zealand 

 Lottery Grants Board 

 Funding Information New Zealand (FINZ) 

 Local and national businesses and individuals 
 

 Institutional 

 Te Papa, Museum of New Zealand  

 New Zealand Portrait Gallery, Wellington 

 Auckland Art Gallery Toi O Tamaki 

 Dowse Art Museum, Lower Hutt 

 Expressions, Upper Hutt 

 Pataka - Porirua 

 Museum of Wellington - City and Sea  

 Sarjeant Gallery Wanganui 

 Whanganui Regional Museum 

 Te Manawa, Palmerston North 

 Hawke’s Bay Museum 
 Adam Art Gallery, Victoria University 

 National Library 

 National Archives 
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Aratoi Regional Trust – Budget 2014-2015 
 
Overview 
 
ART revenues continue to improve with the new retail space. We anticipate 
that 2014-2015 will show an increase in revenue due to increased store sales 
and increased venue hire which will be further promoted. The draft budget for 
2014-2015 year looks set to make a loss of $544 as compared to the budget 
for 2013-2014 a profit of $2,766. Please note that the budget does not include 
the “in kind” grant by Masterton Trust Lands Trust for use, and maintenance, 
of the Aratoi buildings. 
 
Details 
 
The majority of 2014-2015 revenues are consistent with previous years. 
Masterton District Council grants make up 60% of Aratoi’s income and are 
expected to remain at the same levels of 2014-2015. 
 
In addition to the budgeted revenues detailed below, management and the 
Board will continue to attempt to improve the budgeted profit by sourcing new 
self-generated revenue streams in 2014-2015. Given the lack of quantitative 
data regarding these new initiatives conservatism dictates that these monies 
are not included in the 2014-2015 budget however, should these applications 
be successful, a reforecast of the budget will include them. 
 
Expenditure 
 
Despite the well documented increases in the general costs of running a 
business, for example power and insurance, the following expenses have 
been reduced from budget 2013/2014: 

 Depreciation reduced by $3,048 as assets continue to age. 

 Electricity is reduced by $2,020 due to the move to a different power 
company. 

  No CPI adjustments have been planned for any expenditure other than 
electricity (3% allowance) and insurance (10% allowance).  

 An agreement has been reached with James Wallace Arts Trust in a 
new partnership arrangement sharing the collection to cover the costs 
of the Rutherford Collection previously $5,000. 

Notwithstanding the anticipated nominal loss position for 2014-15 the Trust is 
confident of its ability to meet its financial commitments. Of the projected profit 
$8,772 is depreciation, a non cash item, resulting in a cash surplus.  In 
addition the Working Capital (current assets less current liabilities) was 
$113,866 at 31 December 2013 which clearly indicates that the Trust is able 
to meet its financial commitments during 2014-2015. 
 



 

Aratoi Regional Trust Page 19 
 

 
 
 



 

Aratoi Regional Trust Page 20 
 

 
  



 

Aratoi Regional Trust Page 21 
 

 

 
 
 
 
 
 



 

Aratoi Regional Trust Page 22 
 

 



1 
 

 

An Aratoi Exhibition: Treaty of Waitangi Update 

REDRESSING FOR THE FUTURE OF 
WAIRARAPA AND TAMAKI-NUI-A-RUA 

Two Forums: The whole of rohe and the specific marae and hapu 

The Whole of Rohe 

This Infobition (Information and Exhibition) will be partly Treaty information given through Static 

and Moving images, underlined with quotes from various sources, including reports like the 

Waitangi Tribunal report or royal commission reports; or quotes from Wairarapa and Tamakinuiarua 

people in the hearing and other places in contemporary times; whakatauaki, lines from moteatea, 

oriori, waiata and thoughts of people at the exhibition through the open chalkboard idea. The 

concepts in this part would represent the whole of the rohe like:  

The Ruamahanga River 

The Maunga 

Educational Redress 

Commercial Redress 

Technological Opportunity 

Political Opportunity 

Water Generally 

Conservational Opportunities 

Remutaka and other name changes 

This main infobition space will be supported by Rohe telling their own story of redress in the Wesley 

Space, but there are other opportunities too. A recap of the Treaty Issues and not in a repeating of 

the litigation, but in a sense showing how redress is good for shaping the future. 

 

The Characterisation of What Is There To Settle 

Past Characterisation     Future Characterisation 

Government      Government 

 Land Preemptions    Land development thru the community 

 Exclude Wai Development due to refusals Include Wai. Development  

 Greytown named after Grey’s 1853 deal  Wairarapa’s potential being realised 

European Settlers      Mainstream Community  

 Wakefield Marketing    Amalgamated councils – Whole of Wai. 

 Small Farm Collectives    Community farm collectives 

 Antipodeans reproducing English landscape Producing a NZ landscape 

Maori       Maori 

 Post Musket War    Post Maori Renaissance 

 Inviting Pakeha to come to Wairarapa  Invitng business investment in Wai. 

 Wanting to be a part of setting conditions Being a part of setting conditions 
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Others       Others 

 Church encouraging Maori to keep land  Global economy where Wai can have a role 

 Cook trading nails for preserved crayfish Maori becoming a part of NZ identity 

 

The rohe part of the infobition generally might stand alone, but the opportunity to interweave this 

exhibition space exists with a variety of options including 

Portraits of Tipuna  

Paintings from young Wairarapa Maori Artists 

Taonga from Te Papa (some of which might be coming back to Aratoi) 

Whatahoro Manuscripts (greater access to these records than in the past) 

All Wairarapa and Tamaki written records 

GIS Mapping  

Taonga already with Aratoi 

Taonga from other parts of the country 

 

While some of these are stock standard and we would have been expecting them to be a part of the 

infobition anyway, other options above are exciting opportunities. When the future aspect of the 

infobition is considered there is a relevancy for potential viewers and groups of viewers. 

The hapu and marae space for the exhibition “Ka Moe, Ka Puta” brought to the museum the wider 

public of that area to see what the marae and the hapu brought to their exhibition space. The 

infobition can be aimed at a range of groups if we have a 10 week infobition. If we start the 

infobition planning in December 2014 and opening in November 2015 with those who descend from 

Wairarapa Maori being targeted for the summer holiday period; the wider public for the Waitangi 

Day celebration of which the infobition can be a part; the school students for the start of the year; 

conservation groups; art community and political interest groups from local government. This 

targeting of the infobition’s audience could be further enhanced by including 

Kaiarahi 

Expert Lectures 

Pincha Kulcha (Powerpoint presentations 20 frames by 20 seconds) 

(Yes, bad pun on Pecha Kucha) 

Creating Art 

Raranga and the tukutuku panels 

Art exhibition 

Creating virtual tours 

 

The living space of Aratoi can interweave a performance stage that can include 

The ukulele band 

Kapa Haka performance 

Musical Groups 

The variety here is not extensive, only thought provoking, but when it is integrated it adds to the 

Aratoi experience. 

 

All of these types of events were successful at Aratoi with Ka Moe, “Ka Puta”, but the most 

successful part of the exhibition for our own people was the week when a marae group would 

exhibit and now infobit in the Wesley Wing. Each hapu unit within the Treaty Trust could bring the 
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same energy for this proposal. In terms of setting up the exhibitions we could have a number of 

structures including: 

A standard formula interweaving that rohe’s own touches 

The whakapapa of a people 

A map into the future 

Emerging from the margins 

Becoming New Zealanders 

Illuminating our stories 

Seeing our voices from the past into the future 

Whatever the hapu and/or marae wish to do 

The infobitions that arrived with our hapu and marae in the past were stunning. The opportunity lies 

in front of them again. 

 

An outline for the infobition needs other parts, but the creative and innovative energy pre-empting 

the treasure trove Aratoi will become post settlement can be a part of the energy of this exhibition. 
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